AUCHINLECK COMMUNITY DEVELOPMENT INITIATIVE
WHO ARE WE & WHAT ARE WE ABOUT?
We are a voluntary company limited by guarantee with charitable status

Auchinleck Community Development Initiative was formed in May 2005 in response to
the consequences of the demise of the local industries, especially mining. High
unemployment and a reduction in population led to the rundown of the social fabric &
vibrancy of our small community. ACDI was formed to try and regenerate the village
through the provision of social and community facilities, environmental improvements,
youth development, preservation of local heritage and support to local people and
businesses.

OUR SUCCESSES

1) Over the last 20 years we have been able to provide training and employment for
a number of residents to help them gain skills and experience and increase their
chances of finding more permanent work.

2) We have successfully organised a variety of musical and cultural events for all
ages.

3) We have developed growing facilities at Aird Avenue and the Knowe garden
which has provided employment and plants which have helped enhance the
appearance of the village and surrounding area

4) We have taken over a 10 -year lease of the Boswell Centre where a variety of
groups and activities are operating on a weekly basis with the support of our
community engagement and other staff. ( see the full programme of activities at
the back of this leaflet).

OUR GOVERNANCE

ACDI is managed by a voluntary Board of Directors who are elected annually to oversee
the management and governance of the organisation. Over the last 20 years a small
core group of Directors has worked hard to continually improve and develop the
organisation.

OUR STAFF

With the aid of funding & resources from the Government, National Lottery, East
Ayrshire Council, East Ayrshire Leisure & local businesses & other grant making bodies
we have been able to employ staff to run our various facilities, events and projects.
However, funding is becoming harder to get and we now have to raise more funding
ourselves.



MEMBERSHIP OF ACDI

In accordance with our Articles of Memorandum (Constitution) our organisation is
designed to be member led and that’s why your membership is important to us. While
we have had a steady membership for the last 20 years we find ourselves now having to
recruit new members to contribute to the running of the organisation and its activities.

Membership, which is FREE is open to anyone over the age of 16 who is ordinarily
resident in the Auchinleck and supports the objectives of the company. In addition,
Membership allows you to attend the Annual general Meeting and be eligible for
election to the Board of Directors

Associate membership is open to individuals who are not normally resident in the
community but have relevant skills and experiences which can contribute to the
advancement of the organisation.

Junior membership will be open to individuals between the ages of 12-15 and who
support the objects of the Company. Junior members are neither eligible to stand for
election to the Board nor to vote at any general meeting. They will however be eligible
for election to any body specifically set up to deal with youth development or
consultation.

Full conditions and rules of membership are contained on page 3 of this leaflet.

If you feel you would like to contribute to the future of ACDI or would simply like to be a
member please complete the attached Membership Application Form and hand itinto
the Office in the Boswell Centre or give it to any Board or staff member.



AUCHINLECK COMMUNITY DEVELOPMENT INITIATIVE
MEMBERSHIP APPLICATION

Membership — Open to all people over the age of 16 who reside or work in the village of
Auchinleck.

Associate Membership — Open to people Over the age of 16 who do notreside in
Auchinleck but who consider they have a contribution to make to the organisation

Junior Membership - Open to residents of Auchinleck between the age of 12-15

Please complete the details below and indicate the category of membership you wish
to apply for. Your application will be considered at the next meeting of the Company
Directors

NAME

ADRESS

POST CODE

Tel. - Email

Signed - Date

Category of membership (Please tick box)
Member [ Associate Member [ Junior Member [

Date of Birth

The Small Print — Auchinleck Community Development is a company limited by
guarantee with charitable status. Your liability as a member is limited to a maximum of
£1 should the company fail.

Company registered in Scotland :No 284546
Scottish Charity Number : SC036623

Please return your form to Stuart Mitchell, Boswell Centre, 18 Well Road, Auchinleck or
leave in the box in reception.



